Board of Selectmen FY2021/CY2020 BOS GOALS AND OBJECTIVES

GOAL SUGGESTED ACTION ITEM STATUS
Financial Identify cost sharing regional partnerships on issues such as housing, coastal resiliencey, environmental equality, and Direct TM to schedule joint meetings with neighboring Select Boards to discuss opportunities. New
quality of life while maintaining the Town's unique identity.
Determine specific use(s) for the $2.265 million from the wastewater IMA; discuss possible uses for future payments. Set policy for use of wastewater IMA funds received to date and discuss possible use(s) of future [Ongoing
payments.
GOAL SUGGESTED ACTION ITEM STATUS
Infrastructure Secure site selection and design/funding for a new COA facility and advance to construction. Support ATM article. Ongoing; ATM

2020

Complete review of the proposed improvements to the Town's Transfer Station. Identify short term and long term Direct TM to schedule follow-up presentation on proposed improvements and prioritize work Ongoing
improvements that follow the work being done with the Collins Center. for phased implementation in consideration of Capital Projects Review/Plan.
Support continued implementation of waterfront infrastructure projects: Ryder's Cove, 90 Bridge Street, Trap Dock, Fish |Direct TM to provide regular updates to BOS on projects' status. Ongoing
Pier improvements, etc.
Expand capital infrastructure improvement criteria to include Town drainage . Direct TM to include drainage system replacement plan funding in Capital Projects Review/Plan. [Ongoing
GOAL SUGGESTED ACTION ITEM STATUS
Social Infrastructure Identify opportunities to increase affordable and attainable (work force) housing with existing Town-owned properties.  [*Direct TM to complete an inventory of Town-owned land and buildings that could be used for |Ongoing
affordable/workforce housing.
*Direct TM to host a roundtable discussion of interested parties (housing agencies, developers,
large employers) to initiate conversations.
*Direct TM to commission a community sustainability plan
Implement selected Chatham 365 Task Force recommendations. *Vet and prioritize Chatham 365 Task Force recommendations. New
*Direct the TM to include select prioritized recommendation(s) in FY2021 budget for
implementation.
Support efforts to attract academic research collaboration/facility. Schedule and support site visits with interested institutions. New
GOAL SUGGESTED ACTION ITEM STATUS
Intragovernmental Strengthen BOS policies and practices related to committees. *Review committees for possible restructuring New/Pending
Review; Town Staff & *Update Committee Handbook to include BOS goals for each committee
Boards *Implement mandatory training(s) for Chairs
*Develop recruitment strategy for use by BOS
*Define BOS liaison role
Conduct proactive oversight of major Capital projects Direct TM to develop "stoplight chart" template to provide project status updates to Board and |[New
the public
Complete Waterways Bylaw revision process. Support ATM article New
Create a more efficient BOS meeting. *Consider implementing Consent Agenda policy New
*Consider setting policy on public input
GOAL SUGGESTED ACTION ITEM STATUS
Enviro & Historic Quality [Work with neighboring towns on regional approaches and long term strategies to address shark/seal safety issues and Direct TM to continue working with staff, neighboring towns, and regional agencies to develop |Ongoing
of Town enhance Town as a safe seaside community to live in and visit. public education and safety programs for summer 2020 implementation, and longer-term
strategies for BOS consideration.
Support appropriate historic preservation and residential scale control initiatives in keeping with the Town's historic Request Planning Board consider a bylaw change to limit the scale of residential structures. Ongoing

nature.
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Long Term Planning Plan for impacts of climate change by incorporating ongoing study results on coastal resiliency into BOS policy following [*Direct TM to work with staff, neighboring towns, and regional agencies to identify

an integrated coastal approach. initiatives/programs to increases the Town's coastal resiliency for BOS policy consideration.
*Direct TM to work with staff to develop beach nourishment plan.

Ongoing

Oversee long-term plan for Stage Harbor use; review South Coastal Harbor Plan. *Direct TM to task staff with scheduling joint meeting(s) of water-related committees for initial |Pending

input
*Request presentation of input for BOS policy consideration

STATUS

Resolve Monomoy National Wildlife Refuge boundary issue. Request update from Pike Associates; ongoing attention.

Ongoing

STATUS

Comm./Intergov. Expand community outreach on accomplishments/project status - social media, podcasts.

*Direct TM to develop a social media policy for Town communications Pending
Relations

*Consider new position - Public Information Officer
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